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Key Workshops  
 

Body Language 

Body language is much under used in the world of business and when put into practice, the results 

can be extremely beneficial. The language that we give out to others can be very varied and 

inconsistent and we may not be consciously aware of how we come across to others. Have you 

ever felt that you were just not on the same wavelength as someone else in a conversation? Have 

you ever lost a sales opportunity and couldn’t work out why? Can you really read your prospects 

and customers in meetings?  

 

 

 

Coaching Skills for Managers 

When the pressure is on to meet targets and managers are simply too busy, coaching is usually the 

first task that is dropped. Yet coaching is essential to building successful teams. Structured 

coaching programmes have been found to improve individuals work styles, strengths and 

weaknesses and will help to shape team dynamics, all leading to better performance. Learn about 

the differences between coaching and mentoring and how they can be blended together for great 

effect. Delegates will be given the opportunity to practice their new learnt skills using a tried and 

tested coaching method. 

 

 

 

Account Management & Building Key Relationships 

The world of buying and selling is evolving rapidly and the trend is to select fewer preferred 

suppliers and build open, collaborative, strategic alliances with them. This means growth and 

prosperity for those suppliers who can respond appropriately. Relationships are absolutely key in 

the world of business and this workshop explores some new thinking and methodology. Delegates 

will also have the opportunity to work with ‘live’ issues on their identified key accounts. An 

essential workshop for those in front line customer relationships such as account managers and 

customer support. 

 

 

 

Customer Service Excellence 

The success of every business can depend on the attitude and performance of staff in customer 

relationship roles. From the receptionist to the CEO, the messages need to be consistent, 

appealing and make your customers want to do business with your company. This workshop will 

unravel what it takes to deliver outstanding customer excellence and what happens if you don’t. 

Ask yourself this question: What’s the WOW factor in your company? What makes customers 

return again and again? If you don’t know the answer then book this workshop today and get your 

teams engaged right away.   
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Leadership and Team Development  

This workshop covers how to develop and empower yourself and your team, whilst ensuring you 

have the required tools and knowledge to perform a leadership role through a combination of 

theory and objective based learning. This is a suitable workshop for people entering a 

management role for the first time, or to bring teams closer together. Keeping your team keen and 

focussed is vital to success. Choose from five different bite sized modules to create your bespoke 

workshop which will be suitable for your business. 

 

 

 

Making Meetings Productive 

How much time do you and your team spend in meetings each week? Our research suggests 

employees spend up to 40% of their time each week in meetings with much of this viewed as 

unproductive and inefficient use of time. This workshop will help employees gain vital extra hours 

and reduce overhead costs on meetings, all of which will go towards improving individual output 

and meeting company targets and expectations. Do you have “meetings for meetings sake?” Not 

any more, these will be a thing of the past, enabling you to win valuable time back. 

 

 

 

Managing Conflict and Behaviour 

There are three recognised types of behaviour that form the basis for how we see and react to 

situations on a daily basis. In many cases, the more negative traits will surface and result in 

conflict or difficult situations. This workshop will cover the causes and effects of behavioural 

conflict and how to manage the outcomes using the Thomas-Kilmann Conflict Model as the 

foundation. Learn how disruptive conflict can be and how teams can fall apart when there are 

problems between colleagues.  

 

 

 

Increase Sales using NLP Business Techniques 

Neuro Linguistic Programming (NLP) is often underused in business. By using NLP Business 

techniques, elements of conversation, written content and negotiation can be changed to appeal 

to everyone, regardless of whether the audience is more visual, auditory or kinesthetic. Ever 

wondered why your proposal was rejected or why your ideas don’t resonate with employees, 

clients and customers? Time to find out what style you are using to ensure that you cover all the 

critical elements.  An essential workshop for those in sales or account management roles. 

 

 

 

Selling Skills 

An extremely valuable introduction into the world of sales and account management. Attendees 

will gain a valuable insight into how to open a sales discussion and more importantly, how to close 

the opportunity successfully. Building sales rapport is an integral part of retaining good business 

relationships and attendees will be able to practice their new skills during the day. What are your 

USP’s? What differentiates your company from its competitors? Explore these subjects and many 

more on this engaging workshop. 
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Time Management 

With a strong link to our stress resilience patterns, time management is a critical part of what we 

do day to day. Using SMARTER objectives, this workshop goes the extra mile to bridge the gap 

between time and stress and introduces new thinking on managing time proactively. Still using a 

traditional “To Do” list? Then it’s time to migrate to a new model that we have designed which 

will enhance your efficiency to new levels. Time management can be produce stunning effects 

when all the right elements come together. Less stress, more time – doesn’t that sound good?! 

 

 
 

Increasing Positivity and Mental Toughness 

It is so important to be confident, think positively and to see the upside in every situation, no 

matter how negative things may appear at the time. Gain an insight into the benefits of becoming 

mentally tougher and what power that can bring to us all when practiced over time. Explore how 

to let go of negativity and how to use positive affirmations in almost every situation. Coupled with 

our Stress Resiliency workshop, these will both provide you with a new set of dynamics to ensure 

clearer thinking and will provide an introduction to Mindfulness. 
 

 

 

 

Managing Workplace Stress & Improving Resilience 

(different modules for managers and employees) 

This unique workshop is designed to help identify, reduce and manage the risk of workplace stress 

and improve resilience to stress and pressure. Delegates will learn how to spot the triggers of their 

own stress and will also build their own personal wellbeing profile. Managers will learn how to 

manage stress and pressure more effectively within their teams, both on an individual and group 

basis. Stress intervention, prevention and resilience methods will be explained in detail with the 

opportunity to put this new knowledge into practice. 

 

 

All workshops can be designed to run for a half day or full day to suit requirements. With flexibility 

the key, clients can also mix and match subjects in a day, allowing for two topics to be delivered. 

 

1-1 coaching or small group coaching is also catered for across all of the key workshops. This 

follow up activity, which is designed to keep the focus, can be provided post workshop attendance 

to ensure action plans are on target. 


